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Valid Measures of crime
To evaluate a community policing program that encourages borough residents, in the borough of The Bronx in New York, to report incidents to the police, I would make use of an analysis of the crime reports that are filled at the local police station in addition to comparing the data from these stations with the data as outlined in the Uniform Crime Reports (UCRs) by the Federal Bureau of Investigation (FBI) as the valid measure of crime. The Uniform Crime Report is a document that is administered by the FBI at every local police station in an attempt to compile data of crimes reported to the local police by the community members (Donziger, 2000). By way of gathering information as is it indicated by the local police and comparing it with that collected in the Uniform Crime Reports, I would be able to ascertain the reliability of the information as is provided by the local police department. In addition, I would consider interviewing the residents as a means of going further to deduce the most frequent types of crimes that are reported to the local police by the residents and comparing these with the estimated likelihood that the reporting helped in stopping the crime from being perpetrated further or helped the police in catching the perpetrators. Through these measures I will be able to evaluate effectively the success rate of the community policing program. The information gathered through these measure of crime will come in handy in the decision-making process involving the decision as to whether the program has achieved its set objectives, has been successful in reducing the crime rates in that area and in helping the police to capture the criminals implicated, on whether is beneficial to the local community and the police department serving them, and whether it should be withdrawn altogether. 
Threats to the validity of the measurement
The specific threats to the accuracy of this crime measurement method lie within the shortfalls of using this method as a potent and valid crime measure. For starters, there is the idea of reporting bias by the residents such that only crimes that cannot be categories as sensitive will be reported. For example, murder cases will be more likely to be reported as they are almost always noticed unlike the cases of rape and assault in which the victims do not always come forward to report. This then warrants the UCR as being more accurate for murders as compared to reporting on rape or assault (Donziger, 2000). Secondly, there is the potential that these UCR reports will over- or under-represent some cases and this is best exemplified by the cases of theft. Most people do not always report minor theft cases unlike major theft cases and consequently, the UCR report is more likely to over-represent major thefts and under-represent minor theft cases (Donziger, 2000). Lastly, these reports are seen as depicting questionable increasing crime rates in the country which has been attributed to the extensive use of record-keeping software that has been made possible through the use of computers (Donziger, 2000). This is a threat to the validity of the measure of crime chosen as it questions the background on which the crime rates as reported by the residents to their local police department are being compared.
With regards to the interviews, the provision of opinions instead of rightful answers that reflect the situation on the ground is the main major threat to the validity of this measure of crime.
Threats mitigation strategies with rationale 
To mitigate the impact of these validity threats to UCRs, I would endeavor to consider each type of crime as an individual unit and in comparison with the other cases. I would then compare my results based on the UCR and the police records with that of other researchers for the same type of crime and the same period. This is with the rationale that these different types of crimes depict different likelihood of being reported and hence relying on these reports alone that are significantly affected by these individual variations (Donziger, 2000) will prove unsatisfactory in offering reliable and conclusive data. Secondly, I would endeavor to compare data based on the record-keeping technique that was used. If for a certain period of time, manual record-keeping was done, I would compare the data in these manual records with those recorded via manual record-keeping for the corresponding period. That is with the rationale that long-term analyses of UCR data depict that an increase in UCR crimes rates is partly due to improved recording of crime by the police, notably by use the of computers (Donziger, 2000). Therefore, to avoid this assumption, I would categorize the data in a way that data from identical sources (manual or computerized record-keeping techniques) are analyzed and compared together, separate from those derived from the different sources.  This way, the data retrieved from the UCRs would be devoid of alternative explanations such as the individual variations in reporting and the record-keeping technique used by the police. As a result, the data gathered and analyzed will be able to generate enough statistical evidence that could be used to pass judgment of the performance of the community program beyond any reasonable doubt. 
As for the interviews, I would consider beseeching every participant to dig deeper into their understanding and evaluation of the situation and not just provide their opinion on the topic. This way, the information relating to the actual performance of the program can be obtained and with ease.


[bookmark: _GoBack]References
Donziger, S. R. (ed.) (2000). The Real War on Crime: The Report of the National Criminal Justice Commissions. NY: Harper. 
